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Newsletter Number 20 for June 2018 

Secret  -  ‘Winchcombe Invasion Committee War Book’  -  Secret 

One of our readers, Brian Hayward, has recently passed to me a copy of the Winchcombe Invasion 
Committee War Book. It’s an amazing document of the Second World War and brings into sharp 
focus the concerns of Central Government and of the determination of local people to maintain 
normal life and communications as far as possible. 
 
Let’s start about the 14 May 1940 and the appointment of Churchill as Prime Minister. After that the 
‘Invasion of Great Britain’ was discussed on 19 occasions during the first 20 days of his premiership. 
Plans were made to meet the threat of invasion. Men were encouraged to join the Local Defence 
Volunteers (the Home Guard), road signs removed, and large parts of the South East were 
designated as Defence Areas. A leaflet called ‘If the Germans Invade Great Britain’ included 
instructions and advice. It stressed that ‘In the event of an invasion … you must remain where you 
are. The order is “STAY PUT”’. There were seven ‘rules’ including warnings against rumour, the need 
to keep watch, and advice for constructing road blocks. The Ministry of Information wanted to 
‘rouse the public’ by including an instruction for anyone behind enemy lines to: ‘Do everything in 
your power to render [the German troops’] position difficult. Be clever. Be brave’.  
 
Invasion Committees were established in 1941. These committees were considered an important 
part of the defence arrangements of the country. Should invasion occur their key duty would be to 
ensure civil arrangements would function smoothly and all necessary assistance given to the 
military. 
 
In case of invasion, civilians would experience shortages and rationing. Emergency / Invasion 
Committees would ‘ensure the best and most efficient use of existing resources and to exploit every 
opportunity for self-help and improvisation’.  
 
Recognizing that their area may become involved in the actual fighting and then relying on their own 
resources, Emergency / Invasion Committees work was two-fold: 

• Ensure that the plans of the military and civilian resources have been properly formulated and 
‘dovetailed’ into a local defence scheme. 
• To keep the public informed of arrangements that would occur under invasion conditions. 
 

Parish Invasion Committees were made up of the heads of the various services (ARP, Police, Fire, 
Food Organizer, Voluntary Organizations, military etc.) in the parish. It was not an executive body – it 
had no authority over the various services but rather a body in which plans could be bought together 
and improvements made etc.  
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The Winchcombe Invasion Committee War Book is 18 pages long plus 2 appendices. It contains 
massive detail and in this newsletter there is only space for a few highlights: 

• A vulnerable point was identified as the P-O-W camp at Sudeley 
• The police consisted of three regulars and 34 specials 
• Headquarters of the Invasion Committee was at Irwell, Abbey Terrace 
• Chairman was Dr J Spiridion and Vice Chair Mr Amos Hall of Gloucester Street 
• Examples of telephones number are Winch 13 and Winch 112. (Where was the exchange?) 
• Winchcombe had 50 stirrup pumps and six 4-gallon water tins 
• ‘Girls’ messengers from the ranks of the GTC will carry messages on foot or bicycle 
• There was a Lloyds Bank 
• The ‘Town Crier’ could be used to convey messages 
• A food dump containing 20 tons of tinned food to be established behind Greening’s house in 

the Gretton Road 
• First Aid parties and local ambulance services were established 
• Rest centres and billeting arrangements were settled 
• Winchcombe could muster 39 horse and carts, 6 lorries and 2 buses. 

 
What is so wonderful about this document is the implication of community involvement and co-
operation. Since everyone is listed with their addresses this is a potentially unique document for the 
mapping and study of the town in 1940. Someone needs to undertake to investigate who lived 
where, what were their occupations and the location of the deployed resources.  What a joy that all 
this planning was never needed to meet an invasion. On the 8th November 1944 Dr Spiridion 
announced that the War Office no longer considered the Invasion Committee necessary. 
 
 
The good History Teacher: Such a mind struggling with the anvil of history. 

In History Lessons at one High School the teacher would first describe the causes of some important 
historical event or catastrophe by numbers: 1 for long term causes and 2 for immediate and then 
subdivide those broad categories by capital letters A and B and so forth; and further sub-divide those 
categories by Roman numerals (i) and (ii) and so on; and then sub-divide again by smaller letters (a) 
& (b). So the outbreak of the Second World War through the German invasion of Poland might be 
under 2(A) (iii) (d).  
[Taken from an idea by Ian Jack, The Guardian, 3rd March 2018]. 
 
 
Train Line I: Rail maps of local stations 

The re-opening of the railway station at Broadway on the 30th March 2018 raised thoughts of the 
many closed stations in the local area. I found a One Inch Ordnance Survey map of this area for £2 
on a market stall and started to explore the closed rail line. I asked the OS for permission to put a 
copy of an A4 sized area of the map into the newsletter with Winchcombe at its centre. The OS 
wanted more than £40 to put their map, over 50 years old and very out of date, into one issue of the 
newsletter. So began the drawing of an ‘underground tube’ style map using text boxes and shapes. 
Books on local railways were consulted and so the project developed. At a very late stage the 
marvellous ‘Adelstrop New Railway Atlas’ came to light and would have saved some time but then 
that’s how an enquiry goes ‘Slow, slow, quick, quick and slow’. All the mistakes are those of the 
editor. 
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100 years ago. Part III Food and rationing. 

At a time when we worry that one supermarket doesn’t have as broad a range of products as 
another and we argue over the various types of milk available, it is perhaps time to reflect on the 
food supply in 1918. Do you have to keep telling the cook to use less sugar and flour when making 
the bread? Perhaps it’s frustrating to have to revert to walking into town for food and leaving the 
motor in the garage as petrol is so short. Let us have a look at 1918 again. 
 
From the outbreak of war until 1917 food shortages increased. The government worried about the 
public reaction if they introduced rationing of food. They were also concerned that the Germans 
would see it as proof that their submarines were cutting off our food supply. 
 
Government leaflets started to appear asking: 
 
“Think of the sacrifices our gallant boys are making for us. You will never refuse to make so slight a 

sacrifice for them, will you?” 
 

“The Germans are trying to starve us” 
 

“Our boys on the Front who are fighting for us must have full rations” 
 

By 1918 the government was forced to introduce rationing of sugar, meat, butter, margarine and 
milk. This was seen as a way of sharing scarce food fairly. People had to register with a shop and 
their ration card was stamped each time they collected their weekly allowance.  
 
There were other strategies to save food. Arthur Yapp, Director of Food Economy, arranged for 
people to receive a badge (printed with “I Eat Less Bread”) and a certificate. 
 
Allotments and growing vegetables were also encouraged. Feeding of stray dogs was forbidden and 
people owning dogs felt under pressure.  National Kitchens cooked affordable meals for the poor 
and war workers. 
 
Magazines published recipes to save food. Oxo produced menus to save food by using their cubes. 
Examples of 1918 rationing amounts include sugar 4 oz. (113 grams) per week, 4 oz. (113 grams) 
butter or margarine, working men 7 lb. (3.18 kg) of bread per week, women 4 lb. (1.81 kg).  No limit 
on potatoes, eggs or fish. 
 
 
Places to visit 

National Memorial 
Arboretum 

The National Memorial Arboretum (grid reference SK185144) is a site of 
remembrance at Alrewas, near Lichfield. The Arboretum honours the fallen, 
recognises service and sacrifice and fosters pride in our country. The venue is 
about 1 ½ hours away. There are 8 major memorials and 350 other memorial 
for military and civilian organisations. Six walks of short to long lengths plus a 
café and shop. It really is an inspiring place, sad at times and yet uplifting. 
Plenty of car parking. Well worth a visit. It gives broader context to many of 
the documents in the Winchcombe Museum. 
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Russell Museum 
Broadway 

Gordon Russell was a design pioneer, a furniture designer and maker, educator 
and champion of accessible and well-crafted design. He believed that with his 
background in the arts and crafts movements his designs would have a lasting 
beneficial effect on people lives. Open 11.15 to 5 in the summer in Broadway. 
Admission £5. With furniture from the 30’s to the 60’s the display will have 
many evocative pieces for you. 

  
Have a look at the impressive web sites of both of these venues. 

 

Manhole Covers revisited 

 

 

An interesting article in Newsletter Number 19 in May 
by Peter Campion focused on manhole covers made 
in Winchcombe. This fascinated me and called for a 
walk around the streets of Winchcombe. To my 
delight I found a number of different designs 
including three made locally. 

 

 

A long time ago manhole covers were slabs of stone 
or planks of wood providing access to covered 
trenches that carried sewage. This arrangement was 
in use from 3500 BCE through to the 1850s CE. In the 
nineteenth century modern manholes and covers 
were developed. These were made from heavy cast 
iron. The most frequent shapes were rectangular, 
square and round. 
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Such is the fascination of studying our local area.  
Peter Campion told us about W. S Key now we know 
of two more local builders and one from the Forest of 
Dean.   The challenge is for a reader to do a Peter 
Campion on these three and tell the story. Who will 
respond to the challenge? 

 

 

What’s On  

7th June to 12th 
September 

World War I Art at Broadway Museum & Art Gallery 

All year Winchcombe to Belas Knap walk. 5¼ miles (8.45 Km) taking 3-4 hours. Moderate 
difficulty, some steep sections and stiles. Download ‘Winchcombe and Belas Knap 
walk’. 

Friday to 
Sunday but 
check 

Lodge Park, Sherbourne Estate. £6.20 to adults, NT members free. Created 1634, 
17th century grandstand, deer course designed by Charles Bridgeman 1720. 

 

Modern History 

In 2017 we began a series of conversations with people who had lived for a long time in 
Winchcombe and had made an important contribution to the life of the community. For this account 
I travelled, on a cold winter afternoon, to receive a warm welcome from Tim and Judith Petchey. It 
gives me great pleasure to record the conversation we had. 
 
Part I Tim Petchey 
Tim’s family 
 
 

 

 Tim Petchey’s father, John, was born in Alabama, USA, where his father 
Bertram Scott Petchey worked as a miller.  His mother, Phyllis Lucy Hall, 
was born in Gloucester Street to Amos Hall, son of Sam Hall, a local builder.  
She lived most of her life in houses in Gloucester Street. Members of the 
Hall family also held the tenancy of the Plaisterers Arms. The house Tim & 
Judith occupy today has been in the family for many years, possibly for 300 
years, and certainly since 1880. 
 
Tim was born in Winchcombe, the second son of John & Phyllis Petchey. 
His brother John was born in 1939 and his father always said he celebrated 
the birth by joining the Royal Gloucester Hussars. John Petchey senior 
went into the army and served with the 8th Army in North Africa.  Tim was 
born after the war in 1947 and his father celebrated again but this time it 
was by joining the Fire Brigade. 
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Fire brigade 

Phyllis Petchey, Fanny Hoare, 
Agnes Clark  

 

 Tim’s father John Petchey was Sub-Officer in charge of 
Winchcombe Fire Station and his mother Phyllis followed 
suit becoming Winchcombe’s first firewoman.  When John 
died aged 47, firemen pall-bearers carried his coffin to the 
turntable appliance that bore it through the streets of the 
town. Many men of the County Fire Service attended the 
funeral.  
 
Tim followed his father into the fire service. He became 
Leading Hand by the time he retired in 2002 when he was 
presented with a splendid painting by Robin Reckett of the 
Fire Station and Engine. The picture hangs proudly in the 
Petchey living room.  

 

Tim the Councillor 
 
Winchcombe Parish Council used to meet in an upper room of the Town Hall. One day a young lad 
called Tim Petchey decided to go to a meeting of WPC. Sadly he was ‘thrown out’ of the meeting 
because he was a minor. That day he made up his mind that one day he would chair that Council and 
he did.  
 
In the early 1980s Tim was elected to Tewskesbury Borough Council and as part of his duties he 
came to listen to debates at Winchcombe Town Council. This involved taking many days off from his 
job as a caretaker of the Primary School.  At the end of his term with TBC Tim put his name forward 
to WTC. This followed the family tradition where his father and grandfather had both been 
Winchcombe Parish Councillors. Tim stressed to me that his interest in local politics was non-party 
and he stood as an independent. He still feels that, as an independent councillor, he can listen to the 
argument rather than having to hold a prearranged party position. He achieved his boyhood 
ambition and was Chair of WTC for 8 years. 
 
When asked to name his favourite achievement Tim nominated the Abbeyfield Community Centre, 
his old school. When the school closed Gloucestershire County Council planned to use the site for 
houses with gardens. They planned to convert the school buildings into apartments.  English 
Heritage looked at the field and recognised the bank in it as part of the Saxon Borough Wall and 
accepted it as a Scheduled Ancient Monument making it unusable for housing development. 
Winchcombe Town Council became interested in the site for community use and with a 20% 
discount was able to obtain a loan from the Public Works Loan Board to buy the site for £238,000 
which was to be repaid over 10 years. The town council then set up a working party consisting of 
Wynn Taylor (Clerk), Pat Smith and Judith and Tim Petchey.  The working party oversaw the project 
for the council and the Community Centre was born. Judith recalled that the first booking was by 
Wendy Cook for her daughter’s wedding reception. With five days to go the centre had no electricity 
and generators had to be hired. As the builders left Judith scrubbed all the floors, wearing out a 
scrubbing brush in the process. She recalled unpacking the kitchen utensils and all the crockery and 
cutlery. When the wedding day came the centre looked fantastic and the meal and disco were a 
great success. Today the centre is run by a Trust of which Tim is a member and the loan and costs 
have been repaid. 
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Other successes Judith and Tim recall include the establishment of the Jubilee Play Park and the 
purchase, at an auction at the Frogmill Inn, of the land off the Gretton Road for the new 
Winchcombe Cemetery. Their worries for the future concern the pressure on the people of the town 
from developers for housing land and the uncertainty over the Almondsbury farm site. 
 
Railway Museum 
 
 

 

 

 
When Tim Petchey was at secondary school his father John worked for Amos Hall the builder. One of 
Tim’s friends was John Ferris. After school the two of them used to go down to Winchcombe Station 
where Burt Ferris, his friend’s father, a Cornishman who lived in Langley Road, was manager of the 
coal merchants. The two boys developed a train spotting interest and began to collect odds and 
ends. Mrs Ferris would not let the boys keep their collection in her house but Tim’s mother, Phyllis, 
agreed and as the collection grew she allowed the items to be fixed to walls and ‘planted’ in the 
garden. Fortunately the large garden was able to cope with the items.  
 
Gradually the collection grew and in 1968 Tim opened it to the public for one day. This was a success 
and the opening times were extended from Easter to October. Over four thousand people visited the 
museum in one season. Special items included the name plate of the steam engine “Sudeley Castle”, 
signal box name boards from Winchcombe, Toddington, Bishops Cleeve and a lamp from Gretton 
Halt. Particularly impressive are the running boards from Broadway and Cheltenham Spa (Malvern 
Road East) Signal Boxes.  Amazingly they have a 1st World War Ambulance carriage in the garden 
brought in via the playing field at the back. They also have many items from the railway companies’ 
Fire Services. 
 

  

 
 
 
Two of the rail enthusiast 
magazines in which Tim 
Petchey is involved. In 
addition he is the author of 
Railway Mileposts. Other 
interests are revealed by 
Railway Antiques Gazette 
publications including Cast 
Iron Railway Trespass Notices 
and Railway Platform Lights. 
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Museums in the news 
 
Five Museums have been shortlisted for the £100,000 Art Fund prize. The winner will be announced 
on the 5th July. The five are selected because they are tapping into current concerns. They are: 

• Glasgow Women’s Library and its links to equality; 
• Brooklands motor and aviation museum and its inspiration for future engineers; 
• Ferens Art Gallery in Hull and 
• Tate St Ives for  galvanising their communities around visual culture 
• The postal museum telling the social history of Britain and including travel on tiny postal 

trains under London. 
 

Winchcombe Museum wants to tap into the current concerns of its community and their origins. 
 
 
Stop Press:  Winchcombe Museum has mounted two new displays. 
 
Glass from Scandinavia 
Newsom Antiques has mounted a temporary exhibition in the museum of Scandinavian Art Glass. 
This is an international quality display. It spans the world famous design of glass in Sweden and 
Denmark from the 1950s to the present day. There are sixties classics to amazing late 20th century 
pieces. Factories represented include Orrfors and Kosta Boda and designers include Otto Bauer and 
P Strom. The display will have to disappear a few days after you receive this newsletter. Do try get to 
this inspirational display. It’s part of the Winchcombe Museum working with the Winchcombe Arts 
Festival. 
 
Belas Knap 
Anne Crow, curator at Winchcombe Museum, has put together a very detailed display about Belas 
Knap. It covers the story from 3000BCE, through the Victorian excavations to those of the 1928-30 
seasons.  As well as masses of information, photographs and diagrams there will be on show some 
pieces, including an antler, from the exploration by Sir James Berry in 1928-30. He gave these pieces 
to Eleanor Adlard who at that time had started the museum collection. 
 
A moment of humour 
The other day a couple walked into the museum and he said ‘Hello, my name is Winchcombe and I 
have never visited this town before’. Now I just wonder what you, as a volunteer, might reply. Keep 
it to yourself. 
 
 
 
 
 
John Hancock 
Winchcombe Museum Charity no. 1173052 
 


